	YOU SAID, WE HEARD
How your feedback is improving SEND services in Barnet


Thank you for sharing your experiences. Your feedback is helping us improve services for children, young people and families in 2026.
	YOU TOLD US
Annual reviews were taking too long.
Communication needs to improve.
Families wanted concerns resolved earlier.
More specialist places were needed locally.
	WE RESPONDED
Strengthened the Annual Reviews Team to help reviews progress more quickly.
Introduced Dispute Resolution Officers.
Expanded workshops and family information.
Published SEND contacts on the Local Offer.
Created a dedicated post-18 team.
Increased specialist provision in Barnet.
Added SEN team capacity so families can receive more timely support as caseloads reduce.



	THE DIFFERENCE SO FAR

	100%
EHCP TIMELINESS
Maintained for 3 years, compared with 49.2% nationally
	83%
ANNUAL REVIEWS
Improved from 49% to 83%

	26
TRIBUNALS AVOIDED
Through earlier dispute resolution
	63
REVIEWS ATTENDED
Compared with 41 previously



	WHAT HAPPENS NEXT?
	COMMUNICATION
We will keep improving how clearly and consistently we communicate with families.
	CASELOADS
We will continue reducing caseloads, so families receive more responsive support.
	PROVISION
We will continue reviewing local needs and increasing specialist provision where possible.
	REVIEWS
We will work with schools, so reviews are completed and submitted on time.






	YOUR VOICE MATTERS
Please continue to share what is working and what needs to improve through Barnet’s SEND feedback routes, so we can keep strengthening services together.



